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Case Study

Customer
One of the world's largest 
manufacturers of construction and 
mining equipment.

Business Challenge
?To optimize operational efficiency 

and operating cost
?To meet market demand
?To optimize resource deployment
?To overcome price war and cost 

pressure

Mahindra Satyam’s Solution
?Map the manufacturing value 

stream to understand inefficiencies
?Establish logical relations based on 

the standard time across zones
?Highlight bottlenecks and non 

value added activities and provide 
solutions for smooth production 
flow

?Balance manpower utilization 
across zones per takt time and 
standard times

?Section-wise planning sheet to aid 
production planners in evaluating 
line efficiency and operational 
flow

Input
?Production work orders
?Standard time

Output

Tools used
?Manpower planning sheet – Excel 

based
?Standard time – Setting time 

standards on web based tool

Key differentiators
?Improved quality of production 

and quality documentation
?Analytics and intelligence inputs to 

product development/supply 
planning

?Quality input to continuous 
improvement processes
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Benefits
?Line optimization without frequent line re-scheduling and re-planning
?Productivity increase of 15-20% in a product line
?Manpower reduction of 10-15%
?Achieved 95% routing and work order sequence accuracy
?Achieved 98% bill of material record accuracy in assembly planning 

documentation

For further information please write to globalmarketing@mahindrasatyambpo.com 
and rfi@mahindrasatyam.net.

At Mahindra Satyam BPO’s Manufacturing practice, we offer a wide 
spectrum of process outsourcing services to manufacturing companies across the 
world. Our experience and capabilities enable us to identify, create and deliver 
more value on your investment. Our dedicated manufacturing teams understand 
the nuances of the industry and help deliver value throughout the engagement. 
The four primary supporting areas where we offer services are Production 
Engineering, Industrial Engineering, Quality Engineering, and Engineering 
Analysis. Our service offerings include Procure to Pay, Production & Industrial 
Engineering, Global Enterprise Technical Support, Customer Management and
Data/Document Processing Services.
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