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Automated invoice scanning for a
pharma major

Business Situation
The customer, a UK-based pharma major, wanted to automate invoice scanning

How a pharma company
achieved multiple benefits by
automating its invoice process

process to address the volume of superior invoices and quantum of work to reduce
time and effort. The challenge was to come up with a flexible solution so that each
clerk could handle their own invoices.

Mahindra Satyam Solution

Mahindra Satyam came up with a solution that had extensive capabilities to handle
whole invoice workflow inside SAP R3. The scope of the solution offered also
included archiving invoice images that are scanned and to be viewed as attachments
from SAP business objects. Other highlights of the solution include: automatically
classifying and sorting invoices, validating captured data against business system,
and integrating approval mails with Lotus Notes.

Benefits

e Centralized the entire invoice process

e Decreased manual work substantially through automation of approval process
e Reduced total invoice processing time

e Improved supplier handling

e Reduced scope for transcription errors

For further information please write to rfi@mahindrasatyam.com



